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GENERAL GYMNASTICS DEVELOPMENT MEETING
MINUTES
11th August  2023
1. Welcome & Introduction.
Present
Charlotte Barker – Aireborough
Kirstie Whittles – Phoenix

Rachel Revell – Brumby

Helen Monks – Rothwell

Lisa Davis – NLGA
Christine Bowker – Greenhead

Josette Cornish – Olicana

Pamela Stevenson – Rothwell

Emma Bennet – Barnsley Premier

Kate Storr – Grimsby

Allison Sedman – Allegro

Rick Brady – Brumby

Apologies
Amy McKenna – Leeds YMCA
Chloe Carey – Harrogate

Josephine & Cara Beatson – SIV

Kayleigh - Ecco
2. Approval of Minutes from Development Meeting 22nd January 2023
Proposed – Lisa Davis, Seconded – Kate Storr
Approved by majority show of hands – no objections.
3. Update from BOC
· Still looking for new secretary. The role is currently being covered by other board members. Role included taking minutes, sending out points of action and circulation of affiliation to all member clubs. Secretary would need to attend 4 meetings per year plus the AGM, also wouldn’t need to be listed as director of the company.

· Kate Storr has offered to consider taking the role. 
4. Spring / Summer Competition Review
· Exec committee had post competition debrief and the following points were discussed.

· Spreadsheet of finalists sent out to all clubs once all scores from the heats are collated. This will make is simpler for clubs to know who needs to be moved up category / age group for the next competition.
· Two people are necessary to run an event, the representative from the host club and the GG competition manager. They should be able to support one another, it shouldn’t be left to one person to manage the whole event.

· Novice, Novice+, Crystal & Diamond – it’s up to the coach to decide if their gymnast is ready to move up a difficulty level. This may change if these events continue to grow.

· 3 / 4 PC winners need to be moved up in the same way as the floor & vault.

· Teams in F&V Heats – it is one team per age group & category, you are however, welcome to add more gymnasts onto the additional entries form and they will be accommodated if it’s possible, but they can’t be entered as part of a team. The handbook will be updated to reflect this rule.

· Advanced+ - should a cap on the hours they can train be introduced before they must move to a Champions League? Do we need this option with the introduction of our 3 / 4 PC Events? Average training hours for those competing at Adv+ level seem to be between 3 – 4 per week. 
The general consensus is against the idea of capping the training hours but would like to see the introduction of something like a Champions League. 

No Cap – 9 hands raised.

Champions League – 8 hands raised.

The Champions League wouldn’t replace the 16+ age group, it’s a follow on from the Adv+ category. We will also look at previous entries and see what the position is numbers wise. We will also look at potentially adding in an adults age group as it’s becoming more and more popular.
To Clarify: Champions will be the next level up from Adv+ and Intermediate, Advanced and Advanced+ will be added for the older age groups.

If a gymnast has tried competing WA Classic Challenge and have found they’re not up to it, can they move back to competing in GG? They’re welcome to compete in the Novice+, however should they want to go back to F & V, then they can only enter as a guest, they will receive a score, but no rewards to see where they sit and where they should be entered going forward. This must be communicated to the Exec. Committee.
5. Criteria
· We received a request for 5 elements for the higher levels on bars. It was initially decided that we would only have 4 elements as we didn’t want to make it any more difficult than WA. If gymnasts are wanting to perform more difficult routine, it may be worth looking at the other pathways available to them. This request may have been specifically aimed at gymnasts who would want to transition between LB & HB. 

· There was some confusion at the last competition as to whether cast into backhip circle counted as one move or two. Some clubs inferred that it was two moves, and others as one and then added an additional cast to reach the CR requirement. After much discussion regarding the merits of making cast backhip circle 2 moves, it was put down to vote from those present. 
· Cast as separate move – 2 votes.
· Cast backhip circle as 2 moves – 8 votes.
· We need to make sure it’s clear in the coaches’ criteria and what the judges should be accepting. We will see how this works and review again after the next set of competitions. 

6. Competition Level of Gymnasts able to Compete in GG Event
· No national level gymnasts from any other discipline can enter GG events. We feel that allowing them to enter our events will take away medals from GG gymnasts who have no other pathway to follow.
· We do need to check with BOC that other disciplines do offer opportunities for lower-level competitions within their own discipline before putting this rule down in writing.

7. Unauthorised Use of GG Criteria
· We have had a few clubs that have asked about using the GG criteria for their own competitions. As a committee we have no issue with our criteria being used, however we would insist that all GG branding is removed, and it is formatted differently. If clubs want to use our criteria, we ask that they drop a quick email to the Exec. Committee for approval and also so that we can put the event out to a wider audience if that is something they would want us to do.

· It’s important that clubs understand this as GG Events are only available to enter through Gymnet as we can then be certain that all entrants are BG affiliated and hold the appropriate level of insurance.

8. Transfer Process
· We would like to try to put a process in place for gymnasts transferring between clubs. Often a club will not know that a gymnast has changed club until they are seen out at competitions. We want to encourage openness and facilitate communication between clubs with regard to gymnasts transferring, however, we do need to be careful and check what would be permitted within GDPR guidelines.
· This has also been mentioned in regard to gymnasts transferring to another club while having outstanding debts with the original club. BG will not get involved with financial matters such as this, and we would have to be careful in case any potential legal implications.

· A transfer form could also be helpful in flagging any potential safeguarding issues that a new club may want to watch out for. 
· Lisa has looked into this previously and has not come across any BG policy that would prevent us from implementing this. The 2012 form that would want to use as the basis for our transfer process asked sensible questions and stipulate that the gymnast couldn’t compete for the new club until all business with the previous club had been settled. On new member forms, you could include a something which asks for permission to contact the previous club in order to get an idea of where they gymnast is at and to provide some level on continuity for them. We may wish to take legal advice before putting any transfer process in place. 
· We will ask for this to be mentioned at the next BOC meeting and also would need to ensure that any forms are GDPR compliant.

9. AOB
· Withdrawal from GG Events – please could you let us know as soon as you’re made aware that your gymnast(s) are not competing. It makes a difference to the logistics of the day.

· Please could clubs supply a volunteer to help out with the admin, music and general running of the day? This will help relieve some of the pressure off the host club and the GG Competition Manager. It could be a young leader, parent or coach that doesn’t have any gymnasts competing that that round. Lisa will check and see if that’s a field we can add at the point of entry.
· We’re struggling for WA L2 courses & have we been able to source any GG Judging courses?  - there are some next month. We’ll ensure that the information is communicated out to the clubs. Phoenix Gymnastics Academy has just been certified as a venue with BG. Lack of available venues in the region could be a reason for there not being any local courses available.
· When is the entry deadline for the October Heats? – 4 weeks before the event, however the turnaround will be tight due to the school holidays, and it will also depend on available venues.
· Who has access to BG & Gymnet from GG? – Just Lisa at present, but we will be asking for Charlotte to have access.
Meeting Closed – 10.07pm
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