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GENERAL GYMNASTICS DEVELOPMENT MEETING
MINUTES
22nd January 2023
1. Welcome & Introduction.
Present
Charlotte Barker – Aireborough
Kirstie Whittles – Phoenix

Rachel Revell – Brumby

Helen Monks – Rothwell

Rick Brady – Brumby

Christine Bowker – Greenhead

Allison Sedman – Allegro

Emma Fairburn – YCG

Gemma – Sheffield Performance

Josette Cornish – Olicana

Kate Storr – Grimsby & District

Michelle – Olicana

Josie Beatson – SIV Stars

Jane Townsend – Temple Newsam

Dorothy Wood – Nidderdale

Apologies
Lisa Davis – NLGA

Susan Shaw – Barnsley Premier

Tracy Ashton – Ashton

Kirsty Thornton – TK Gymfit

Bonnie – TK Gymfit

2. Approval of Minutes from Development Meeting 30th October 2022
Proposed – Kirstie Whittles, Seconded – Josie Beatson
Approved by majority show of hands – no objections

3. Update from BOC
· AGM will take place Tuesday 24th January at Rothwell. The details have already been sent out and you are welcome to attend and vote either in person or via Zoom.

· Motion one has been withdrawn. Motion three does not apply anymore.

4. Website
· No update but this does need handing over to Josette.
· The website will be updated with the 2023 calendar once the dates have been decided.
5. Education & Development
· All L1 courses are virtual and there are no L2 course available at the moment. Also, no judging courses available right now.

· Yorkshire Judge is doing F&V courses out of region. You need to request courses and show interest to get BG to organise them. (Christine)
· We’ve had some L1 coaches and parents express interest in lower-level judging courses. (HM)

· Would we need WA qualified judges for the 3/4 PC competitions? (DW)

· Clubs usually supply WAG qualified judges, but we allocate the judges according to the number of judges and the levels of experience and qualification. (CB)

· I’m looking for F & V judging courses, I’ve already got people on the Club judge courses (AS)

· Please make sure to express your interest to BG, they’re cancelling courses all the time due to lack of interest. (KW)

· I have some older gymnasts that would be interested in F & V judging and would like to try at competition to see if it’s something they might light to do. (Josette)
· We can try to accommodate this at the competitions, just send an email to the exec. Email prior to the events and we’ll see if we can slot them in. (CB)

· Vicky Speight is trying to organise an online club judging course (Christine)

· That may make it easier for people to attend (CB)

· I have symbol sheets available for A & B moves (Christine)

· I’m concerned about the lack of consistency due to the variation in judging background. Would people appreciate a crib sheet prior to the event with deductions and what they apply to? It’s tricky getting a face-to-face meeting organised, would your judges be happy to attend an online event to help? (HM)

· We’ll try to get something organised as most clubs attending this meeting have shown interest. (CB)
6. Competition Calendar 
· Lisa has already put together a provisional competition calendar. Are there any MA competitions already set that we need to avoid? (CB)
· There’s no update on the MA competition schedule at the moment (KS)
· We’ll update the calendar as the dates come in. 

Provisional Dates for 2023 Competitions

· 23rd April 2023 Girls F&V Heats – Agreed

· 21st May 2023 Girls Final and Boys F&V – Agreed

· 15th October 2023 Girls F&V Heats – Agreed

· 5th November 2023 Girls Final and Boys F&V – Agreed

· 3/4 PC Individual Sunday 25th June – Agreed

· Novice, Novice+, Crystal & Diamond Saturday 24th June – Agreed 
· 3/4 PC Teams Sunday 3rd December – Agreed

· Novice, Novice+, Crystal & Diamond Saturday 2nd December – Agreed

· Charlotte & Rachel aren’t available to attend the 21st of May final however will be available before hand to help out with the pre-competition administration.

· Could we run a Novice / Novice+ Teams comp alongside the individual in December? 
· We like the idea but we’re not sure it would work now numbers wise. It has also been suggested that we run it in the same way that the F&V comps work. We would need to look at the numbers to see if we could make it work. (CB)

· We could run it as teams in the same format as F&V until the numbers build up? (KS)

· We’ve had some comments in the Zoom chat indicate that individual and teams in the same format as F&V seem to be winning out. We’ve also looked at Boys comps with an additional PC has been looked at and the criteria written. We don’t want to take anything away from MA, but we’d like to give them as many competitions as we can. Where would it fit into the current competition calendar?  We’re not sure right now, it would depend on the amount of interest and available venues. (CB)

· Some clubs may be more incline to enter with the addition of the extra PC. We’ll look at what venues have been offered for the finals and see if its feasible to include the additional PC. I’ll pass the confirmed calendar over to Lisa to upload the competitions on to Gymnet. (CB)

7. AOB

Attire

· This has been mentioned at previous meetings and included in the current handbook. Gymnasts are welcome to wear shorts or leggings, but they must match and be in keeping with the leotard. By in keeping, we mean the same fabric and colour as the leotard so you should not see the separation of the two garments and the colours follow through. If they are not in keeping with the leotard it will incur a 0.3 deduction taken only once and from the floor score. (CB)
· In Teams competitions, is it taken from the team score or the gymnasts individual score? Could it be deducted from the final team score, almost like a penalty? (RR)

· Could it only be the head judge or the competition floor manager that approach the scorer to have the deduction applied? It might get a little confusing if there are multiple people approaching and asking for it to be applied. (AS)
· For individual competitions, should it come off the gymnasts final score, not the individual apparatus scores? RB has also commented in the Zoom chat that the deduction should come off the final score. (HM)

· It could come off the final score, we can adjust our score sheets to include penalties. With regard to Logos, kit logos such as Milano and Zone are fine, but we don’t want brand logos like Nike and Adidas. These are not considered as correct attire. We’ll make sure it’s mentioned at both the coaches and judges’ meetings. (CB)

· Coaches and Judges Attire. We don’t ask for much from the Coaches and Judges, but we do ask that they are smartly attired, and Coaches should be appropriately dressed, in the club kit attire if it’s possible. We ask this so that coaches and officials are easily identifiable.
Age Limits – There is no cap on the upper aged limit in the 13+, should we add cap?

· We could have 16 & 18+? I have older gymnasts that I won’t let compete as I consider them to be too old to compete in these comps. The age cap should apply across all comps offered by YGA GG. (KS)

· Could we have an Open Age category? (HM)

· Having a 16+ would be great. (JT)

· 16+ would be good and we could possible open it up to coaches? (JB)

· Having an older age category would be great and it would give the Adv+ 13+ somewhere to go. (JC)
· That’s something we’ve had issues with and it’s why the additional competitions were created. (CB)

· Which comps would this apply to? (Christine)

· This would apply across all our comps. (CB)

· Does this exclude older gymnasts from making up numbers in a team of younger gymnasts? Does this mean that we’re putting an age cap on gymnasts making up a team? (HM)

· We’ve always said that you can move gymnasts up an age group to make up the numbers in a team but not move down an age group (CB)
· 13+ open for team’s events? (Christine)

· We’re trying to avoid a 13yr old possibly competing against someone in their 20’s. We don’t want any young gymnasts to be intimidated and put off by the possibility of having to compete against much older gymnasts. (CB)
· The older gymnasts also may not want to compete against younger one. (DW)

· Are we happy to create the additional 16+ age group? We will need to highlight this to the clubs, so they know it’s an option. (CB)

Vault Set Ups

· It’s lovely that we have such a variety of vaults for our gymnasts to choose from however it can create some logistical issues at competitions with constantly having to move equipment around. What do we need to do to make it easier on the clubs and judges? Do we need to look at streamlining the vault options that we offer? (CB)

· Could you ask that the vaults performed are specified prior to the competition? (JC)

· It’s a good idea however, some don’t actually decide what vaults they’ll be doing until they’re at the event. (CB)

· We to make it known what equipment the host clubs have available, blocks, box types etc. The higher-level gymnasts generally do flat backs and some clubs have started phasing out the traditional vault types in favour of the table vault and preps for using the table vault. (HM)

· We have all types of vaults, but it would be helpful to know what’s going to be available prior the event. (Christine)

· We do try to the let clubs know what the set ups are going to be at the venue prior to the event. (CB)
· How many venues do you use regularly? (AS)

· We try to rotate through different clubs on a regular basis. (CB)

· GG could buy equipment to leave at the venues we regularly use? (AS)

· We have a box type vault that we bought specifically for the GG comps. We use parts of it but it’s largely irrelevant now. (HM)

· It’s something we could look into. (CB)

· We could move towards the more modern vaults? (KS)

· Could we look at doing away with the squat and straddle vaults and make it more about the flatback and handspring vault types? (JC)

· Use the red blocks for flatback/handspring preps but I’m reluctant to completely do away with squat & straddle vaults. (Christine)

· I agreed that we need to streamline the vaults options. (JB)

· Each club can bring along a volunteer to help with organising the vaults? (AS)

· Goods suggestion, we could look at that rather than streamlining the vaults. (CB)

· I’ve seen all sides of this argument and it boils down to a lack of communication and co-operation between the coaches. (KW)

· Everyone needs to work together to ensure that everything runs smoothly, we’re here for the gymnasts at the end of the day. We’ll see which clubs want to keep the horse style vaults and see if we can start phasing them towards the block. (CB)
· We’re not advocating that they get rid of the equipment but telling them this is what’s going to be available at the competition, plan your vaults accordingly. (HM)

· Some clubs may not enter or be put off by the vault set ups available. De we feel that all the vaults offered on our criteria are necessary? Can we reduce the number of vaults we offer? (CB)

· How would the clubs feel about limiting the available vaults depending on the difficulty level? (HM)

· It’s a good suggestion, we could remove the squat and straddle vaults for Adv & Adv+. (KW)

· We could leave Intermediate and Adv as they are and then remove the squat and straddle vaults for Adv+? (CB)

· I would say leave it in, I have some gymnasts that don’t like going upside down. I don’t want us to start emulating WA. (DW)

· This is still not going to help with the vault set ups at competition. We currently split the comps by age group and have all the difficulty levels in the same comp. (KW)

· We’ll try to advise clubs what equipment will be available at the host venue in advance of the competitions and will try to get people to co-operate and help organise the vaults. (CB)

· We could look at organising the competitions by difficulty level rather than age group. (KS)

· It’s been mentioned between the execs, but this would depend on the numbers in each level, and we wouldn’t know if this is possible until all the entries are in. We can have a play with it once the entries are all in and we’ll advise the clubs accordingly. (CB)
Judges Deductions
We can have a separate meeting later to discuss the criteria and any changes that we may need to make. (CB)

· Floor – lack of rotation in turns and acro skills. This would also apply to beam. Deductions of 0.1 – 0.3 depending on degree of completion.

· Going outside the floor area – 0.1 for one hand/foot and 0.3 for two hands/feet.

· What would happen if the floor area were not marked? (RR)

· That should be on the host clubs to sort, but the committee could carry Velcro tape that could be used. (HM)

· Floor – backwards roll should only have one point of contact with the floor, what should the deduction be if they have two points of contact (put their hands down a second time)? 0.3
· This is where workshops become necessary.

· Vault – stepping off the marked landing area?

· Same as floor? 0.1 for one foot and 0.3 for two? (JB)

· I’ve always applied the WAG deductions, 0.1, 0.3 up to max landing deductions of 0.8. (KW)

· You could take the deductions for each additional step and stepping of the landing mat? (Michelle)
· There is also a deduction for deviation from straight that could be applied. (HM)

· Bars – should standing on the LB, holding onto the HB before moving to the next skill qualify for the LB-HB bonus?

· I think this is appropriate for GG level gymnasts, my expectation is that WA level gymnasts would jump from LB to catch HB. Would you allow them partial bonus? (AS)

· The worry is the grip strength, if they jump to catch the bar then you know they’ve got the strength to hold their own body weight. (HM)

· Agree with HM but allow it and deduct for pause and don’t give the bonus. (KS)

· There is also the potential of swinging and hitting the low bar if it’s pulled in for them to stand on the LB to catch the HB. Also, there are some skills that I’ve seen done that should be done on the HB for safety reasons. There’s no deduction for full on hitting the mat. We could look at changing the wording on the bonus? (KW)

· Can we leave this discussion for our criteria meeting? 
· There’s no deduction for lack of hold, but it also doesn’t specify in the criteria that the elements need to hold. (CB)

· Deduction for lack hold (2 seconds) – 0.5
· Increase deductions for brush against the mats and fall? 0.5 & 1.0
· We need to specify which skills should only be done on HB.  (KW)

· Is the deduction for a fall on beam 0.5? (JB) – Yes.

· It’s confusing for the judges, could we cap the deduction for fall on beam? (KS)

· We could take 1.0 for the first fall and then 0.5 for each fall after that? (HM)

· The changes will need to be re-enforced constantly. (Michelle)

· The deductions are available on our website and judges are told to review them at the judges meeting at the start of an event. Are we agreed that deduction for brush against the mats should be 0.5 and fall 1.0? – Agreed. Are we agreed that we deduct 1.0 for the first fall and 0.5 for every fall after on beam? – Agreed. (CB)
· Can we agree a deduction for empty swing on bars? 0.3 agreed. (to re-discuss)
· We can see how these revised deductions work out after this year’s competitions and review again. (CB)

If you are interested in hosting a competition, please send us an email. Please also let us know if you have any criteria queries / issues that you think need to be addressed.

Meeting Closed 12.50pm.
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